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14+  Yea rs  o f  C loud &  DevOps  Expe r t ise



The Problem We Solve

Is Your AWS Environment Slowing You Down?

Pain Points:

Releases

take too

long and

often break

in

production

Infrastructure

struggles

when traffic

suddenly

grows

Security gaps

are

discovered

late,

increasing

risk and

exposure.

AWS costs

keep

increasing -

but no one

knows why

No

dedicated

DevOps

team to

scale with

your

product
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You Focus on the Product, We Power the Platform

Core Idea: CloudZenia designs, automates, deploys, and manages modern cloud environments on

AWS - so you can focus on product and growth.

What We Do

3 Key Outcomes:

Faster,

more

reliable

releases

Secure,

scalable

infrastructure

Optimized

AWS costs
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What CloudZenia Delivers

Our Core Capabilities

Capability Tools/Services

Infrastructure as Code (IaC) Terraform, OpenTofu, CDK, CloudFormation

CI/CD & Release Automation
AWS Code Pipeline, Code Build, Code Deploy, 

Git-based tools

Containerization &Modernization ECS, EKS, Fargate, Docker, Lambda

Secure &Scalable AWS Architecture EC2, RDS, S3, VPC, ELB, IAM, WAF, CloudFront

Monitoring & Reliability Datadog, New Relic, CloudWatch, Systems Manager

Cost Optimization
Right-sizing, Savings Plans, lifecycle policies,

 budget monitoring
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A Structured, Delivery-First Approach

5 Phases:

How We Engage

Phase 1 Phase 2 Phase 2 Phase 2 Phase 2

We assess your

current AWS setup

and identify risks &

quick wins

We create a clear

roadmap for

automation, CI/CD,

and security

We implement IaC,

pipelines,

containerization,

security baseline,

and monitoring

We document,

transfer knowledge,

and ensure your

team is confident

We continuously

improve

performance,

security, and cost

efficiency

Discovery &

Assessment 

Roadmap &

Design

Build &

Implementation

Validation &

Handover

Operate & Optimize

[Optional]

Clear milestones. No surprises. Measurable outcomes.
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Delivery Models

Options:

We Work the Way You Work

End-to-End Delivery

CloudZenia takes full

ownership from strategy to

execution

Co- Delivery

We work alongside your

engineers

Hybrid

Combined approach based

on your needs

3 

5

3 

2

1



Service Tracks

Pick What You Need - Or Combine For Maximum Impact

Available Tracks:

DevOps Setup &

Implementation

(IaC + CI/CD +

observability)

CI/CD Modernization

(pipeline redesign +

deployment

strategies + Testing

Integration)

Infrastructure

Automation

(Terraform/Cloud

Formation

standardization)

Container Migration

& Modernization

(ECS/EKS/Fargate

enablement)

DevSecOps

Enablement (security

integrated into

pipelines + runtime +

IAM governance,

scanning, and WAF)
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Why CloudZenia

Trusted Expertise. Real Business Impact..

14+ years of cloud and DevOps expertise

1000+ AWS deployments delivered

Every delivery follows AWS Well-

Architected standards

Transparent, milestone-based Execution

Built for high-growth startups and scaling

enterprises

Support from experienced AWS & DevOps

engineers
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Let's Build What’s Next
Ready to Modernize Your AWS Environment?

hello@cloudzenia.com +91 82173 43025

Contact  Us :
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